
CENTRAL  BEDFORDSHIRE COUNCIL

At a meeting of the GENERAL PURPOSES COMMITTEE held at Council Chamber, 
Prior House, Monks Walk, Shefford on Thursday, 7 December 2017

PRESENT

Cllr Mrs J G Lawrence (Chairman)
Cllr G Perham (Vice-Chairman)

Cllrs A D Brown in attendance
Mrs C F Chapman MBE
J G Jamieson
K C Matthews

Cllrs N Warren
S Watkins
A Zerny

Apologies for Absence: Cllrs R W Johnstone
Cllr B J Spurr
R D Wenham

Substitutes: Cllrs D J Lawrence (In place of R D Wenham)

Officers in Attendance: Mr Q Baker – AD Legal Services (Monitoring 
Officer)

Miss M Brooks – Committee Services Officer
Mrs V Chapman – Assistant Director People
Mr L Manning – Committee Services Officer
Mr J Partridge – Head of Governance
Mr C Warboys
Mr S Sahota

– Director of Resources
– Deputy Monitoring Officer

GPC/17/24.   Minutes 

RESOLVED

that the Minutes of the meeting of the General Purposes Committee held 
on 26 October 2017 be confirmed and signed by the Chairman as a 
correct record. 

GPC/17/25.   Members' Interests 

None.

GPC/17/26.   Chairman's Announcements and Communications 

The Chairman announced that there would be two additions to the agenda; an 
urgent report on proposed amendments for procedures for motions which 
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would be discussed as agenda item 9 and Members’ enquiries which would be 
discussed as agenda item 10.

The Chairman also advised the Committee that, as a trial, this meeting would 
be filmed using new software but the meeting would not be webcast.

GPC/17/27.   Petitions 

No petitions were received from members of the public in accordance with the 
Public Participation Procedure as set out in Part 4G of the Constitution.

GPC/17/28.   Questions, Statements or Deputations 

No questions, statements or deputations were received from members of the 
public in accordance with the Public Participation Procedure as set out in Part 
4G of the Constitution.

GPC/17/29.   Pay Policy Statement 2018/19 

The Committee considered a report which set out the details of the Pay Policy 
Statement 2018/19.  The Council was required to adopt the Statement by 31 
March 2018.

The Committee was asked to recommend to full Council that the Pay Policy be 
adopted and published on the Council’s website with effect from 1 April 2018.

The Committee noted that there had been no significant changes or direct 
financial implications from this Pay Policy Statement.

Points and comments included:
 The Chairman noted that the request to include the current pay 

relationship between the highest paid employee and the Council’s 
median earner and the mean average salary had been measured and 
included as part of the Pay Policy Statement.

 Confirmation by the Assistant Director of People that any potential pay 
award would be effective post April 2018 and the new Pay Policy 
Statement for 2019/2020 would reflect that change.

RECOMMENDED to Council

1. that the draft Pay Policy Statement 2018/19, as set out at Appendix 
A to these minutes, be approved and adopted;

2. that, following approval and adoption, the Pay Policy Statement 
2018/19 be published on the Council’s website.
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GPC/17/30.   Webcasting Update 

The Committee considered a report on user satisfaction with the existing 
webcasting platform. Members were asked to consider and comment on the 
future approach to recording meetings as outlined in the report.

Members discussed and commented on the following in summary:
 The proposed future approach for filming meetings would mean no more 

live streaming.  Concern was expressed by Members that this would not 
be appropriate for Development Management Committee, Executive and 
Full Council where public interest means there are a significant number 
of live views.  Members were concerned about losing the feeling of 
openness and transparency if meetings were no longer live streamed.

 It was acknowledged that the local media often watched webcasts to 
ensure accurate reporting.  If meetings were no longer live streamed the 
content would be of no use to the media afterwards as it would not be 
relevant.

 In relation to the user satisfaction survey a Member expressed 
dissatisfaction with the functionality of the system and wanted a system 
in place which would allow the Chairman to manage the order of the 
speakers more effectively.  The Head of Governance confirmed that the 
current system allowed the Chairman to manage the order of speakers 
but the software was not active.  If the software was activated it would 
require additional staffing resources to manage this process.

 In relation to making the webcasting system more functional it was 
proposed that it would be beneficial for the Committee to have an 
understanding of the cost implications associated with implementing 
this.

RESOLVED

that the decision concerning the future approach to recording meetings 
be delegated to the Director of Resources in consultation with the 
Chairman of the General Purposes Committee and the Leader of the 
Council in order for a decision to be made prior to the end of the contract 
with the current provider in January 2018.

GPC/17/31.   Urgent Report - Report on Proposed Amendments for Procedures for 
Motions 

The Committee considered a report which sought the Committee’s approval to 
amend the Constitution with regards to the procedures for dealing with motions 
at full Council.  The Chairman had accepted the item on the grounds of 
urgency because of the issues relating to the submission of motions which had 
arisen at the previous meeting of full Council and which the Monitoring Officer 
felt needed to be rectified as quickly as possible.
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The Committee noted that the proposal would amend Rules 17 and 18 of Part 
4A of the Constitution, and that if these amendments were adopted there would 
be greater clarity to the procedures for debating motions resulting in better 
decision making.

Points and comments included:
 The Assistant Director Legal Services (Monitoring Officer) advised that, 

currently, the Rules did not require proposals for amendments to 
motions to be in writing or to be provided prior to a meeting.  His report 
proposed that a written notice of every amendment to a motion be 
delivered to the Monitoring Officer not later than 1 clear working day 
before the date of the meeting.  In response, however, Members 
expressed concern that this proposal could hinder the debate within a 
meeting.  It was also pointed out that proposed amendments were 
discussed at Group meetings which were held close to the start of a 
Council.  It would be more suitable, therefor to require such 
amendments to be submitted to the Monitoring Officer prior to the start 
of a Council for approval rather than 1 clear working day in advance. 

 Discussion on the submission of minor amendments and whether it 
should be a requirement that they should also be submitted in written 
form.  Debate followed on the definition of a minor amendment given 
that a few words could have a major impact on the meaning of a motion.

 A Member requested that the requirement to have written notice of an 
amendment to a motion should not include minor amendments.

 Members recognised the need for an amendment to a motion be put in 
writing in order to allow individuals to digest the implications of the 
change.

 The Committee was advised that should a proposed unwritten 
amendment arise during the course of a debate the amendment could 
still be considered should the Council Procedure Rules be suspended 
under Rule 27 of Part 4A of the Constitution.

RESOLVED

that Rule 17 of Part 4A of the Constitution be amended, as set out at 
Appendix B to these minutes, to require proposals for amendments to 
motions to be provided in writing to the Monitoring Officer prior to a 
meeting of the Council for authorisation by him and that, on receiving 
such authorisation, the proposed amendment be circulated in writing to 
the meeting.

GPC/17/32.   Protocol for Member / Officer Relations
 
The Leader of the Council expressed concern over the variation in response 
times experienced by Members to their enquiries.  He referred to page 9 of Part 
5D of the Council’s Constitution which stated that officers would make every 
effort to make a substantive response to such enquiries within 2 working days 
but if a substantive response could not be provided officers would acknowledge 
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receipt of the enquiry.  He added that this deadline was often ignored and that, 
at times, there was no response received at all.

Points and comments included:
 Members concurred with the Leader’s concern.
 Members noted that, equally, Members should allow officers sufficient 

time to respond to their enquiries and not continue to contact them for 
responses.

RESOLVED

that the minutes of this meeting be provided to the Chief Executive and 
the Monitoring Officer to ensure that they were aware of Members’ 
concerns regarding the variation in the time taken by officers to respond 
to Member enquiries and the protocol set out in Part 5D of the 
Constitution which applies to this issue. 

GPC/17/33.   Work Programme 

Members considered a report which set out the Committee’s work programme.

The Committee was made aware that the item Change to the Constitution, 
Membership of O&S Committees’ would not now be submitted to its meeting in 
March 2018 as this issue had now been resolved.

RESOLVED

that the Committee’s work programme be approved subject to adding an 
update report on the decision made for the recording of meetings for 
consideration at its meeting on the 29 March 2018.

(Note: The meeting commenced at 10.00 a.m. and concluded at 11.13 a.m.)

Chairman …………….……………….

Dated ………………………………….
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CENTRAL BEDFORDSHIRE COUNCIL
PAY POLICY STATEMENT 2018/19

1. INTRODUCTION

This Pay Policy Statement is produced in accordance with Chapter 8 of the Localism Act 
2011 and with regard to the guidance issued by the Secretary of State under Section 40 
of the Act.

It is made available on the Council’s website. The Council’s website also includes 
separately published salary information relating to Chief Officers as part of the 
Transparency Code.  

Salary ranges published in this policy are correct as at 31st March 2018

2. SCOPE

The Localism Act sets out the posts that are considered to be Chief Officers.  In terms of 
Central Bedfordshire, this covers the Chief Executive as Head of Paid Service, Directors, 
the Monitoring Officer, Section 151 Officer and a number of Assistant Directors/Chief 
Officers/ Group Managers and Heads of Service who are regarded as Deputy Chief 
Officers. 

In accordance with the Act, the Pay Policy Statement provides information about the 
remuneration paid to the Council’s Chief Officers and other prescribed categories of 
employee.  It covers all employees of Central Bedfordshire Council irrespective of legacy 
terms and conditions where they remain.  

This policy does not apply to staff employed by local authority schools as the Localism 
Act does not include them.

3. REMUNERATION OF CHIEF OFFICERS

The Chief Executive and Directors’ Terms and Conditions are in line with the JNC 
Conditions of Service for Chief Executives and Chief Officers.

Chief Executive

The Chief Executive is the Council’s Head of Paid Service. This is currently paid as a 
spot salary.

The decision to award any salary increase to the Chief Executive is made by the Leader.   

The starting salary paid to the Chief Executive is determined by the Appointments Sub- 
Committee, taking in to consideration guidance from the JNC National Framework and 
market forces and subject to it being within the published salary range
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Any appointment proposed above this published salary range would require a 
recommendation from General Purposes Committee to Full Council. 

The Head of Paid Service is additionally the Council’s Returning Officer. The 
responsibility of this role is one of a personal nature distinct from duties as an employee 
of the council. The fee paid to the Returning Officer is determined by legislation and the 
recovery of the costs of the Returning Officers' services and expenses at a UK or 
European Parliamentary election is met from Central Government funds and so does not 
constitute a cost to the Council. Where local elections occur a scale of fees and charges, 
approved by the Council, determines the total overall amount the Returning Officer may 
expend in connection with an election. The fees paid to staff who undertake election 
duties are broadly in line with central government rates. 

Directors

All Directors are paid on a spot salary.  The range in which the spot salary is determined 
is decided by the Appointments Sub- Committee, taking into consideration guidance 
from the JNC National Framework and market forces. 

The Chief Executive has delegated powers to make amendments to Directors salaries 
within the overall currently agreed range of salaries paid to Directors, to provide flexibility 
to respond to organisational changes from time to time.

The Council will apply JNC nationally agreed cost of living pay awards to the salaries of 
Directors.

Assistant Directors/Chief Officers/Group Managers and Heads of Service

Terms and Conditions for Assistant Directors/Chief Officers/ Group Managers and 
Heads of Service are in accordance with the National Joint Council (NJC) conditions of 
service for Local Government Services.

The Council’s pay scales for these posts are as follows:

Assistant Directors/Chief Officers/Group Managers - the salary scale is determined by 
the job-evaluated grade for the post but will be within the range £63,944 to £93,800. 
These are across 4 separate pay bands each with 3 incremental points.

Heads of Service - the salary scale is determined by the job-evaluated grade for the post 
but will be within the range of £49,207 - £64,122.    These are across two separate pay 
bands each of with 3 incremental points.

Section 151 Officer and Monitoring Officer

The post of the Council’s Chief Finance (Section 151) Officer is held by the Director of 
Resources who is paid on a spot salary.

The role of Monitoring Officer is undertaken by Quentin Baker, the Executive Director of 
LGSS Law Ltd which provides legal services to the Council.  Mr Baker is an employee of 
another local authority who second him to Central Bedfordshire Council pursuant to 
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s.113 of the Local Government Act 1972 in order to fulfil this role.

Currently the Council does not have any performance related pay systems or bonus 
schemes in place for any Chief Officers.

4. REMUNERATION OF OTHER EMPLOYEES

Terms and Conditions for Assistant Directors/ Chief Officers/ Group Managers, Heads of 
Service and remaining officers are in accordance with the National Joint Council (NJC) 
conditions of service for Local Government Services. 

The pay spine used by the Council is aligned but not directly comparable to the national 
pay spine, following a 2% reduction to pay implemented in October 2011. To protect 
lowest earners, salaries at or below £21,519 (scp 25) were exempt from this reduction.

Pay rates are negotiated at a national level through the NJC; therefore the Council will 
apply any cost of living pay awards to the revised pay scales and any non-consolidated 
payments as determined by the national pay awards.

All posts up to spinal column point (scp) 37 are evaluated under the NJC job evaluation 
scheme.  Posts on and above scp 37 are evaluated under the Hay job evaluation 
scheme.  The pay scale ranges from £15,014 to £47,727.  All employees are paid on or 
above the National Living Wage except Level 2 Apprentices in their first year of their 
apprenticeship for which the National Apprenticeship Wage is paid.

The Council does not have any performance related pay systems or bonus schemes in 
place for any employees.

Any Market Rate Supplement that is paid for specifically identified posts will be in 
accordance with the Council’s Market Rate Supplement policy.

Employees may be eligible for a business mileage related lump sum car allowance in 
accordance with the published scheme. 

5. PAY COMPARISONS

For the purposes of the Pay Policy Statement, the Council’s pay scales define the lowest 
paid employees as those whose salary falls within the lowest grade which at 31 March 
2018 has a salary of  £15,014.

The current pay relationship between the highest paid employee who is the Chief 
Executive (Head of Paid Service) and the Council’s median earner and the mean 
average salary has been measured.

For 2017/18, the ratio of pay of the Chief Executive to that of the median earner is 7.2:1 
and to that of the mean average salary is 6.4:1. 
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Both these ratios are below the expected multiples of 8.1f or the public sector as 
identified in the Hutton Review of Fair Pay in the Public Sector (March 2011) Report.

It is the Council’s policy that the salary of the Chief Executive will be no greater than 8x 
the median earner of the Council’s workforce.

6. PENSIONS PROVISIONS

The Local Government Pension Scheme (LGPS) is open to all employees up to 75 years 
of age and with a contract of more than 3 months’ duration.  Details are set out on the 
LGPS website.

No additional pension payment to the Local Government Pension Scheme is made to 
Chief Officers.

7. SEVERANCE PROVISIONS FOR ALL EMPLOYEES INCLUDING CHIEF 
OFFICERS

The Council will normally pay severance in redundancy situations based upon the 
Statutory Redundancy Payment Scheme using actual weekly salary where this is greater 
than statutory redundancy pay.  Any council employee with 2 years’ continuous service, 
including Chief Officers, irrespective of hours worked, is eligible for a redundancy 
payment should he or she be dismissed by reason of redundancy.
 
Any request for early retirement on the grounds of efficiency of the service must receive 
member approval.  

The Council will meet its statutory and contractual obligations in respect of any 
severance package, and does not make discretionary payments.  However, if in 
exceptional circumstances a discretionary payment is proposed, the details of the full 
package would require a recommendation by General Purposes Committee to Full 
Council for approval

8. REVIEW   

The Localism Act 2011 requires relevant authorities to prepare a Pay Policy Statement 
for each subsequent financial year.  Our next Statement is scheduled to be for 2019/20 
and will be submitted to Full Council for approval by 31 March 2019.

Should it be necessary to amend this 2018/19 Statement during the year that it applies, 
an appropriate resolution will be made by Full Council.   
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Appendix B 
Amended Extracts – Tracked Changes 

 
PART 4A 
 
NOTICES OF MOTION 
 
17.1  Notice 
 
17.1.1  Except for motions which can be moved without notice under Rule 

18, written notice of every motion, signed by the member of the 
Council, must be delivered to the Monitoring Officer not later than 7 
clear working days before the date of the meeting. These will be 
entered into a book open to public inspection. 

 
17.1.2 Written notice of every amendment to a motion, signed by the 

member of the Council, must be delivered to the Monitoring Officer 
prior to the meeting.  These will be entered into a book open to 
public inspection. 

 
 
17.1.23  Up to two motions on notice may be included in the business of the 

annual and the budget-setting meetings of Council, subject to 
submission of notice to the Monitoring Officer 10 clear working 
days before the date of the meeting, for the Chairman in 
consultation with the Monitoring Officer to determine whether the 
matters is of sufficient urgency and significance to justify inclusion 
on the agenda for that meeting. 

 
17.2  Motions set out in the agenda 
 
17.2.1  Motions for which notice has been given will be listed on the 

agenda in the order in which notice was received, unless the 
member giving notice states, in writing, that they propose to move it 
to a later meeting or withdraw it. 

 
17.3  Scope 
 
17.3.1  Motions must be about matters for which the Council has 

responsibility or which directly affect Central Bedfordshire. 
 
17.3.2  It shall be the duty of the Monitoring Officer, after consultation with 

the chairman, to refuse to accept any motion or amendment to a 
motion which he/she deems to be illegal, improper or out of order. 
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17.4  Withdrawal 
 
17.4.1  If a motion appearing on the summons or an amendment to such a 

motion is not moved (either by its author or by some other member 
on his/her behalf) it will be treated is withdrawn, unless the Council 
agrees its postponement. 

 
17.5  Motions affecting persons employed by the Council 
 
17.5.1  If any matter arises at a meeting to which the Local Government 

Act 1972 applies by virtue of Section 100 (A) (2) as to the 
appointment, promotion, dismissal, salary, superannuation, or 
conditions of service or as to the conduct of any person employed 
by the Council, such matter shall not be the subject of discussion 
until the Council has decided whether or not the power to exclude 
the public under Section 100 (A) (2) of the Local Government Act 
1972 shall be exercised. 

 
17.6  Automatic Reference to Executive or a Committee 
 
17.6.1  If the subject matter of the motion is within the remit of the 

Executive or a committee, upon being moved and formally 
seconded, save as provided in 17.6.3 below, it shall stand referred 
without discussion to the Executive or such relevant committee, 
including overview and scrutiny committees, as the chairman may 
determine (upon taking the advice of the Monitoring Officer if 
appropriate), for consideration and report, in the case of a 
committee, to the Council as soon as practical. At that time the 
motion shall be considered with any such report which shall include 
any appropriate risk assessments. 

 
17.6.2  The Council may permit a motion to be dealt with at the meeting at 

which it is brought forward, provided that the subject matter is 
urgent or that it is appropriate to deal with the matter and that the 
motion does not seek to determine a matter which is the 
responsibility of the Executive, subject to proper information 
regarding the matters referred to above. 

 
17.6.3  If the subject of a motion relates to a matter which is the 

responsibility of the Executive, it may, with the consent of the 
Council signified without discussion, be debated at the Council 
meeting prior to being referred to the Executive. 

 
17.6.4  The views and conclusions arising from the debate under 17.6.3 

above shall be referred to the Executive. The chairman may, if 
he/she considers it appropriate take a vote to determine the 
conclusions arising from the debate. 

 
17.6.5  The Executive shall determine any motion referred to it by the 

Council as falling within its remit. 
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17.7  Right of Mover of Motion to Attend meeting 
 
17.7.1  The mover of a motion that has been referred to the Executive or a 

committee shall be entitled to attend the meeting to which it has 
been referred and to introduce the motion. 

 
18. MOTIONS WHICH MAY BE MOVED WITHOUT NOTICE 
 
18.1  The following motions may be moved without notice:- 
 
18.1.1  to appoint a chairman for the meeting or the remainder of the 

meeting 
 
18.1.2  in relation to the accuracy of the minutes 
 
18.1.3  to vary the order of business in the agenda 
 
18.1.4  to refer an item back to the Executive or a Committee 
 
18.1.5  to appoint members to a forum arising from an item set out in the 

summons 
 
18.1.6  to receive reports or adopt recommendations of the Executive, 

committees, or officers and to receive reports of the Bedfordshire 
Police Authority or the Bedfordshire Fire and Rescue Service 

 
18.1.7  to withdraw a motion 
 
18.1.8  to seek an extension of the time limit for speeches 
 
18.1.9  to amend a motion 
 
18.1.910  to proceed to next item of business 
 
18.1.101  that the question be now put to the vote 
 
18.1.112  to adjourn the debate or the meeting 
 
18.1.123  to suspend one or more Council Procedure Rules in accordance 

with Rule No 27.1 
 
18.1.134  formally to exclude the press and public from the meeting in 

accordance with the Access to Information Procedure Rules in Part 
4F 

 
18.1.145  under Rule 25.3, not to hear a Member further 
 
18.1.156  under Rule 25.4, that a Member be asked to leave the meeting 
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18.1.167  to give any consent required by the constitution or these Rules. 
 
19.  RULES OF DEBATE 
 
19.1  No speeches until the motion or amendment is seconded 
 
19.1.1  No motion or amendment shall be discussed unless it has been 

proposed and seconded. 
 
19.2  Right to require motion or amendment in writing 
 
19.2.1  The chairman may require a motion or amendment to be put in 

writing and handed to him/her before it is discussed (unless the 
chairman agrees that the motion or amendment is so brief as to 
make this unnecessary). This requirement does not apply to 
Notices of Motion under Rule No. 17. 

 
19.3  Seconder’s Speech 
 
19.3.1  When seconding a motion or amendment, a Member may reserve 

their speech until later in the debate. 
 
19.4  Executive Member’s Speech 
 
19.4.1  The Chairman shall give the relevant Executive Member an 

opportunity to respond to the motion, for up to 5 minutes. 
 
19.5  Content and length of speeches 
 
19.5.1  Speeches must be directed to the question under discussion or to a 

personal explanation, point of order or point of information. Subject 
to the provisions in Rule 19.4.1,19.5.2 and 19.5.3 below, no speech 
may exceed 3 minutes. 

 
19.5.2  The mover of a motion or an amendment may speak for up to 5 

minutes when proposing the motion or amendment; 
 
19.5.3  A right of reply exercised under Rule 19.10 shall normally not 

exceed two minutes in length. 
 
19.6  Speeches in relation to motions for the adoption of 

recommendations of the Executive for the approval of the 
annual budget and Council Tax 

 
19.6.1 The length of speeches in relation to motions for the adoption of 

recommendations of the Executive for the approval of the annual 
budget and Council Tax, shall be as follows:- 
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19.6.1.1  The Leader of the Council and relevant portfolio holder shall have a 
total of 30 minutes between them to speak on the motion, the 
actual time allocated to each to be determined by the Leader; 

 
19.6.1.2  The Minority Group Leaders or their nominees will have a total of 

30 minutes, shared equally between each of the groups to speak 
on this item. 

 
19.6.1.3  Any member will have the right to speak up to twice in relation to a 

motion for the adoption of the annual budget and Council Tax. 
 
19.7  When a Member may speak again 
 
19.7.1  A Member who has spoken on a motion may not speak again 

whilst it is the subject of debate except:- 
 
19.7.1.1  to speak once an amendment is moved by another member; 
 
19.7.1.2  to move a further amendment if the motion has been amended 

since he/she last spoke; 
 
19.7.1.3  if his/her first speech was on an amendment moved by another 

member, to speak on the main issue (whether or not the 
amendment on which he/she spoke was carried); 

 
19.7.1.4  in exercise of the right of reply under Rule 19.10; 
 
19.7.1.5  on a point of order under Rule 19.13; 
 
19.7.1.6  by way of personal explanation under Rule 19.14; 
 
19.7.1.7  by way of a point of information under Rule 19.15. 
 
19.8  Amendments to motions 
 
19.8.1  An amendment must be relevant to the motion and will either be:- 
 
19.8.1.1  to refer the matter to the Executive or a committee; 
 
19.8.1.2  to leave out words; 
 
19.8.1.3  to leave out words and insert or add others; 
 
19.8.1.4  to insert or add words. 
 
 as long as the effect of 19.8.1.1 to 19.8.1.4 is not merely to negate 

the motion (i.e. no amendment may be moved which would have 
the same effect as voting against the motion) 
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19.8.2  Only one amendment may be moved and discussed at any one 
time. No further amendment may be moved until the amendment 
under discussion has been disposed of. 

 
19.8.3  If an amendment is not carried, other amendments to the original 

motion may be moved. 
 
 
19.8.4  If an amendment is carried, the motion as amended takes the place 

of the original motion. This becomes the substantive motion to 
which any further amendments are moved. 

 
19.8.5  After an amendment has been carried, the chairman will (if 

necessary) read out the amended motion before accepting any 
further amendments, or if there are none, put it to the vote. 

 
19.9  Alteration of motion 
 
19.9.1  A Member may alter a motion of which he/she has given notice 

with the consent of the Council. The Council’s consent will be 
signified without discussion. 

 
19.9.2  A member may alter a motion which he/she has moved without 

notice, with the consent of both the Council and the seconder. The 
Council’s consent will be signified without discussion. 

 
19.10  Withdrawal of motion 
 
19.10.1  A Member may withdraw a motion which he/she has moved with 

the consent of both the Council and the seconder. The Council’s 
consent will be signified without discussion. No Member may speak 
on the motion after the mover has asked permission to withdraw it 
unless permission is refused. 

 
19.11  Right of reply 
 
19.11.1 The mover of a motion has a right of reply at the end of the debate 

on the motion, immediately before it is put to the vote. 
 
19.11.2  If an amendment is moved, the mover of the original motion has 

the right of reply at the close of the debate on the amendment, but 
may not otherwise speak on it. 

 
19.11.3  The mover of an amendment has the right of reply at the close of 

the debate on the amendment prior to the right of reply of the 
mover of the original motion under 19.10.1 above. 

 
19.11.4  A right of reply should not normally exceed two minutes in length 
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19.12  Motions which may be moved during debate 
 
19.12.1  When a motion is under debate, no other motion may be moved 

except the following procedural motions:- 
 
19.12 .1.1 to withdraw a motion; 
 
19.12.1.2  to amend a motion; 
 
19.12.1.3  to proceed to the next business; 
 
19.12.1.4  that the question be now put; 
 
19.12.1.5  to adjourn a debate; 
 
19.12.1.6  to adjourn a meeting; 
 
19.12.1.7  to suspend these Rules in accordance with Rule 27.1; 
 
19.12.1.8  to exclude the press and public in accordance with the Access to 

Information Rules in Part 4F; and 
 
19.12.1.9  not to hear further a Member named under Rule 25.3 or to exclude 

them from the meeting under Rule 25.4. 
 
19.13  Closure motions 
 
19.13.1  A Member may move, without comment, the following motions at 

the end of a speech of another member:- 
 
19.13.1.1  to proceed to the next business; 
 
19.13.1.2  that the question be now put; 
 
19.12.1.3  to adjourn a debate; or 
 
19.12.1.4  to adjourn a meeting. 
 
19.13.2  Proceed to next business: If a motion to proceed to the next 

business is seconded and the chairman thinks the item has been 
sufficiently discussed, he/she will give the mover of the original 
motion a right of reply and then put the procedural motion to the 
vote. If carried the motion before the meeting shall be abandoned 
and not put to the meeting. If an amendment is under discussion, 
the discussion shall be abandoned and the meeting shall return to 
discussion of the motion in its original form. (This will not prevent 
the moving of further amendments.) 

 
19.13.3  Closure of Debate: If a motion that the question be now put (ie that 

discussion shall end and the vote on the matter being considered 
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be taken without delay) is seconded and the chairman thinks the 
item has been sufficiently discussed, he/she will put the procedural 
motion to the vote. If carried it shall have the effect of ending 
discussion and securing a decision once the mover of the original 
motion has summed up. 

 
19.13.4  If a motion to adjourn the debate or to adjourn the meeting is 

seconded and the chairman thinks the item has not been 
sufficiently discussed and cannot reasonably be discussed on that 
occasion, he/she will put the procedural motion to the vote without 
giving the mover of the original motion the right to reply. 

 
19.14  Points of Order 
 
19.14.1  A Member may raise a point of order at any time. The chairman will 

hear them immediately. A point of order may only relate to an 
alleged breach of these Council Rules of Procedure or the law. The 
Member must indicate the rule or law and the way in which he/she 
considers it has been broken. The ruling of the chairman on the 
matter will be final. 

 
19.15  Personal Explanation 
 
19.15.1  A Member may make a personal explanation at any time. A 

personal explanation may only relate to some material part of an 
earlier speech by the Member which may appear to have been 
misunderstood in the present debate. The ruling of the chairman on 
the admissibility of a personal explanation will be final. 

 
19.16  Point of Information  
 
19.16.1  A Member may raise a point of information at any time. A point of 

information may only be made where a Member is aware that the 
Council has incorrect information before it on a material point. The 
Member who raises the point of information must be able to cite 
evidence to support their statement. The ruling of the chairman on 
the admissibility of a point of information will be final. 

 
19.17  Officers addressing the Council 
 
19.17.1  Officers will not normally be called upon to address the Council or 

to answer questions unless specifically requested to do so by the 
Chairman of the Council. This rule shall not apply to the provision 
of procedural advice by the Monitoring Officer or to the Head of 
Paid Service and Chief Finance Officer when acting in their 
statutory roles. 
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